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DID YOU KNOW?
The world’s population 
doubled around the turn of 
the century, and Christians 
grew concerned about 
spreading the gospel. 
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On this date at the Pilgrim Church in Brooklyn, NY, 
Franson trains 50 men and women for the mission 
field. This is considered the birthday of TEAM!

S.A.M.’s first group of 35 
trained missionaries leaves for 
China.

Following a lengthy trip into 
the mission field,  Franson 
dies stateside at age 56.

The 1940s bring war. Dangerous conditions make 
mission work difficult, and many young would-
be missionaries are drafted into military service. 
Missionaries in Japan are forced to leave. Following 
WWII, the ministry grows rapidly as wartime 
experience fuels passions to serve overseas and 
provides new missionaries with the skills to do it. 

In 1946, Bach steps down as director for health reasons, 
and board member, lawyer, pastor, and businessman David 
Johnson steps up. Johnson goes on ten world-wide mission 

trips during his tenure. 

Johnson retires and opens the doors for a new 
director. Former assistant general manager at 
the home office and missionary to China Vernon 
Mortenson becomes the fourth director of TEAM.  
During his tenure, the agency develops flourishing 
specialized ministries including hospitals, Bible 
institutes, orphanages, publication projects, linguistic 
work, correspondence courses, schools, and radio work. 

Upon Mortenson’s retirement, Richard Winchell, a former 
missionary to South Africa, is chosen as director. But a 
medical crisis suffered by Winchell at the end of 1974 nearly 

derailed these plans.  Winchell’s condition required surgery, 
and doctors gave him little hope of survival. Rather than 
choose another candidate, the entire TEAM family prayed 
fervently for Winchell. The Lord answered their prayers when 
Winchell received good news from the doctors that he would 
make a full recovery, and he was installed as director in March 
1975.

Fredrik Franson, the son of Swedish immigrants to 
Nebraska, established what is now known as The 
Evangelical Alliance Mission (TEAM). Franson became 
a follower of Christ as a young man and grew up to be 

a renowned evangelist and Christian teacher. In 1876, 
Franson met evangelist D.L. Moody in Chicago and was 

commission by him to “go forth now in evangelistic work.”

-

Within one year of S.A.M.’s founding, 
mission training classes begin around 
the United States, and a board of 
directors is established. 
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As discussions turned toward dissolving S.A.M., the board 
of directors’ attention was drawn to young missionary TJ 
Bach. During S.A.M.’s time of uncertainty he spearheaded 
a new missionary venture into South America. His passion 
for winning souls and nurturing Christians leads the board 
of directors to unanimously elect him. He accepts in 1928. 

THOMAS JOHANNES (TJ) BACH

FREDRIK FRANSON

DAVID JOHNSON

VERNON MORTENSON

RICHARD WINCHELL

Franson has long been the passionate face 
of S.A.M., and his  loss throws S.A.M. into 
a long period of uncertainty. The task of 
electing a new director proves difficult for 
the board, as many  potential directors 
decline the opportunity.  
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During the Great 
Depression, funding for 
S.A.M. dropped by 40%, but 
the value of the U.S. dollar 
improved worldwide. 

TEAM first sent 
missionaries into the 
Arab world in 1955. 

This allowed missionaries 
to continue ministry 
despite decreased funding. 
Just another way God 
showed His faithfulness. 

TEAM
The Evangelical 
Alliance Mission

CHANGENAME 
As S.A.M. grows to include many 
missionary sending and supporting 
churches, the board of directors changes 
the organization’s name to reflect the 
wider scope of the ministry and its 
missionaries. 

S.A.M. 
Scandinavian 
Alliance Mission
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Bible Christian 
Union (BCU) merges 
with TEAM. 

TEAM celebrates 100 years of being 
and building the body of Christ with a 
worldwide day of prayer in its North 
American offices and mission fields, a 
banquet, and church services at Moody 
Church in Chicago, where founder 
Fredrik Franson had been commissioned 
for missions work so many years before. 
A new logo was created — including the 
special centennial version seen above. 

Ronald Brett, who had served in 
the finance department and as 
assistant general director since 
1989, serves as director of TEAM 

for less than one year.

George Murray takes over as 
director in 1994. Murray had 
served in Italy as a missionary 
with Bible Christian Union 
(BCU) and was their general 
director for ten years before BCU 
merged with TEAM.

Charles Davis, a lifelong member of the TEAM 
family,  was born and raised in Pakistan where 
his parents served as TEAM missionaries. 
Davis served as a church planter in urban 

Venezuela before accepting the call as director 
in 2000.

TEAM’s board appoints Dr. Scott Henson as 
interim CEO in November 2012 to implement 
new mobilization and advancement 
strategies. Henson had previously 
spearheaded TEAM’s communications strategy, 
and his diverse professional background spans the 
textiles, finance, publishing and academic industries. 
During his tenure in international business, Henson engaged 
churches and ministries in more than 50 countries.

A new concept in missions is 
launched with the opening 
of TEAM Missions Places in 
Maryville, TN, and  Wheaton, 
IL. The Missions Places are 
the connection point between 
mission work abroad and those 
at home. They offer a unique 
venue to meet and discuss 
mission work, and serve as a 
resource to churches and their 
communities. 
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DID YOU KNOW?
Originally, Franson’s 
mission organization 
partnered with primarily 
Scandinavian churches, 
and was called the 
Scandinavian Alliance 
Mission (S.A.M.).
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Due to a growing interest in missionary 
work by Canadians, S.A.M. opens a 
Canadian office. 
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S.A.M. gains awareness among a broad 
and diverse network of churches across 
the United States and establishes a new 
headquarters in the Chicago area. 
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