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A.   VISION 
From everywhere to everywhere: We will make disciples and establish reproducing churches wherever the 
most people have the greatest need in collaboration with churches anywhere.    

B.   PURPOSE 
The purpose of TEAM is to help churches send missionaries to make disciples and establish reproducing 
churches among the nations to the glory of God. 

C.   STATEMENT OF FAITH 
1. We believe the Scriptures, both Old and New Testaments, to be the inspired Word of God, without 

error in the original writings, the complete revelation of His will for the salvation of man and the 
divine and final authority for all Christian faith, life, and conduct. 

  
2. We believe in one God, Creator of all things, infinitely perfect and eternally existing in three 

persons, Father, Son, and Holy Spirit. 
  

3. We believe Jesus Christ, without any change in His eternal deity, became man through conception 
by the Holy Spirit and virgin birth, that He died on the cross, a perfect and complete sacrifice, in 
our stead and for our sins according to the Scriptures. He rose bodily from the dead, and ascended 
into heaven where at the right hand of the Majesty on High, He is now our High Priest and 
Advocate. 

  
4. We believe that the ministry of the Holy Spirit is to glorify the Lord Jesus Christ, and during this age 

to convict of sin and regenerate the sinner upon believing in Christ, at the time of regeneration 
baptizing the believer into the one body of which Christ is the Head; and to indwell, guide, 
instruct, fill, and empower the believer for godly living and service. 

  
5. We believe that man was directly created by God in His own image, but fell into sin. The entire 

human race is, therefore, lost and only through repentance and faith in Jesus Christ, and 
regeneration of the Holy Spirit, can salvation and spiritual life be obtained. 

  
6. We believe that the atoning death of Jesus Christ and His resurrection provide the only ground of 

justification and salvation for all who believe, and that only such as receive Jesus Christ by 
personal faith are born of the Holy Spirit and by Him are sealed to the day of redemption. 

  
7. We believe in the personal, imminent return of our Lord Jesus Christ, and that the hope of His 

appearing has a vital bearing on the personal life and service of the believer. 
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8. We believe in the bodily resurrection of all the dead, of the believer to everlasting blessedness and 
joy with the Lord, and of the unbeliever to judgment and everlasting and conscious punishment. 

  
9. We believe that the Church is composed of all such persons who through saving faith in Jesus 

Christ have been regenerated by the Holy Spirit and are united together in the body of Christ, of 
which He is the Head. 

  
10. We believe that water baptism and the Lord’s Supper are ordinances to be observed by the Church 

during this present age. They are, however, not to be regarded as means of salvation. 
  

11. We believe that all the saved should live in such manner as will honor and glorify and not bring 
reproach upon their Savior and Lord, and that it is commanded of God to remain separate from 
false doctrines, and sinful pleasures, practices, and associations. 

  
12. We believe in the existence of angels who worship God and minister to believers. We also believe 

in the existence of Satan, the devil, a fallen angelic being, who with his demons opposes God, His 
people, and His work, but over whom Christians can have spiritual victory. 

D.   DEFINING VALUES 
1.   God dependence.  We subject our lives to the truth of Scripture, and we rely on God through 

prayer. The Triune God alone provides what is necessary to carry out global mission, enabling us 
to speak His words, use His gifts, and reflect His love.  

2.   Church focus. We engage existing churches globally in cooperative efforts to accomplish His 
mission, believing that the Church is central to God’s plan. 

3.   Creative vision.  We see the day when the people of God from every tribe, tongue, people, and 
nation will be gathered around the throne of heaven, worshipping Him. We seek to work with 
creativity and flexibility to realize this unchanging vision in our ever-changing world. 

4.   Passionate service.  Compelled by Christ’s love, we go to serve, not to be served, so that the 
whole world may be reconciled to God through Jesus. 

5.   Lifelong learning.  We seek to grow in character and competence to increase our effectiveness. 
We are committed to equipping all personnel to reach their God-given potential through lifelong 
development. 

6.   Caring community.  We see the potential of the body of Christ everywhere. We work together in 
teams characterized by unity, trust, acceptance, and diversity, benefiting from mutual 
accountability. This community can be a strong demonstration of grace and peace in a divided 
world. 

E.   MISSIOLOGICAL PRINCIPLES 
1. Our mission proceeds from the missionary character of our Triune God as revealed throughout 

Scripture. The Father initiates, the Son embodies, and the Spirit empowers His redeeming purpose 
and work for the sake of His creation. 
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2. The Son has appointed the Church as His richly diverse agent in mission. The Church proclaims the 
good news that God’s new creation has broken into this world, while awaiting the final restoration 
of all things when God will dwell with His people in glory. Compelled by His love, the Church 
sacrificially prays, gives finances, trains, and sends those who are called as ambassadors to cross 
cultural barriers and make Christ known. 

 
3. The Church’s mission is to make disciples of Jesus who gather in multiplying communities of faith. 

These incarnational disciples minister in word and deed as Christ redeems, reconciles, and 
restores all things.  

 
4. The gospel of Christ engages, examines, and transforms every culture. God’s message should be 

communicated and lived out in forms understood by each culture while anchored in Scripture.  
 

5. God is working through churches, leaders, and organizations around the world. Therefore, we 
collaborate deliberately, generously, and humbly to catalyze vision, facilitate communication, and 
mobilize resources. We serve for kingdom benefit rather than organizational advantage.  

 
6. Suffering and persecution often accompany the spread of the gospel. Christ’s followers embrace 

His suffering and that of others in our world. We realize that security ultimately comes from God 
and His grace is sufficient in all circumstances. 

F.   PRINCIPLES OF ORGANIZATIONAL STRUCTURE AND LEADERSHIP 
1.   TEAM’s global structure is a network of functions including ministries, resources, and services 

organized in regional teams with specific goals under designated leaders. These teams work 
together in cross-functional and cross-regional configurations with decisions made as close to 
the local context as possible. 

 
2.   Characteristics of our structure include collaborative decision-making, multi-layered 

communication, regional expertise, local cultural expression, and global cohesion. Ministries, 
resources, and services can emanate from any region and flow to any region for the most 
strategic impact. 

 
3.   Leadership is a quality we cultivate rather than a hierarchical position we achieve.  By example 

and service, leaders inspire others to follow Christ and support them in their ongoing 
development. They also provide guidance, accountability, expertise, and decisive leadership in 
an environment of trust and effective communication. 

 
4.   TEAM differentiates between governance and management. The board of directors governs 

through general oversight and by setting parameters for leadership. Appointed leaders manage 
the organization through day-to-day strategic, administrative, and operational decisions within 
these parameters. 

 
G.   AMENDMENTS  

The board of directors may amend these guiding principles whenever they deem it necessary. In advance 
of the meeting when such changes are considered, the board will solicit comments from all ex-officio 
TEAM members.   


