
A Theology of Risk
TEAM’s mission is to partner with the global Church in sending disciples who

make disciples and establish missional churches to the glory of God.

Introduction: This document reflects the collaborative effort of the Global Ministries Leadership
Team, submitted to TEAM’s Board of Directors for its careful consideration, and approved by the board
in July 2021. May it contribute  to part of a broader service to TEAM, its members and constituency by
addressing a biblical stewardship of the risks we face individually and collectively in our obedience to
the Great Commission.

The Task: To articulate in a foundational document what the Scriptures teach about risk-taking for the
advancement of God’s purposes in the world from the particular perspective of God’s commission to TEAM.

The Purposes:

1. To address the important subject of risk in a manner reflecting responsible governance and
respect for life, resources, and the gospel.

2. To provide a solid basis for developing policies on risk and suffering at all levels of TEAM and in
consideration of collaborative relationships  we have with other  missions and organizations.

3. To provide biblically satisfying answers to those wanting to know the basis for TEAM decisions
involving risk.

Defining Risk: For TEAM’s purposes as a cross-cultural mission organization, risk is the potential for
loss of what we value for the sake of the gospel. Therefore, cross-cultural risk-taking is choosing to
enter or remain in a situation for the advancement of God’s kingdom where there is a potential
physical, financial, emotional, psychological, or spiritual loss to those made in the image of God, God’s
work, or the testimony of God’s work.

In summary, what is at risk? The reputation of the gospel, resources, and relationships. What might
appear on the surface to be primarily questions about missional objectives, personal risk, and physical
assets become much more than that when a Theology of Risk is considered.

The presence, purposes, and active engagement of a personal, relational God in His mission informs
the responsible stewardship of His gospel, His provided resources, and three aspects of interpersonal
relationships:

● The divine and direct relationship between God and His ultimate purposes in the life of the
person obeying His leading.

● The community relationships between those who are sent, those sending them, and those
who receive them.

● The collegial relationships between those called into a common situation including
collaborative organizations with whom  we are aligned in these same purposes of God.



Theology of Risk
Stewarding these realities in a dangerous and fallen world requires risk-taking informed by the God
who calls us into His mission. The following biblical principles will guide TEAM in its risk-taking and its
relationships with its constituencies.

Theological Principles Guiding TEAM in risk-taking: 1

1. Motivation

We affirm Jesus’ teaching that internal motivation is more important than external action. We
affirm that true believers may differ on interpreting and responding to risk, and that each should
be convinced in his or her own mind and allow others the same dignity.

[Mt. 6:1-8; Mt. 7:1-5; Rom. 14:1—15:7; 1 Cor. 4:1-5; 2 Tim. 4:16]

Therefore, we will not be critical of one another, especially regarding differing choices that
individuals or families may make in crisis situations. We will assume in others the best motives.

2. Providence and Prayer

Although TEAM takes precautions to avoid unnecessary risk for missionaries and their families, it
is understood that security cannot be guaranteed, and missionaries must ultimately rely on God
for protection and for aid in illness. We believe that the indwelling presence of Christ and
dependence on His Word are sufficient to sustain those who sacrifice for the cause of Christ. We
serve a caring and faithful God; therefore we affirm that our security is based ultimately in God’s
providence rather than on our circumstances. We are to fear God, not people.

[Josh. 1:6-9; 1 Sam. 17:45-47; Ps. 20:7; Ps. 33:16-22; Ps. 34:6-10; Ps. 91; Prov. 21:30-31;  Isa. 31:1-3;
Matt. 10:26-31; 2 Tim. 4:16-18]

Therefore, prayer must be our first and last response to a crisis. While many types of crises may
create fear, decisions should not be made or actions taken based on fear. Our calm confidence is
our best witness to our living faith in God.  No major decision should be made without reference
to the character of God.

3. Love of God, Love of People

We affirm that the mission given to us—to make disciples, baptize, and teach—is rooted in God’s
eternal love for humankind and is therefore more important than a simple consideration for our
personal safety. Rather, it includes a willingness to give our all, including our safety and even our
lives.

[Ac. 20:22-24; Ac. 21:12-14; Rom. 14:7-8; 2 Tim. 2:8-10; Rev. 12:11; also, Esth. 4:16; Dan.  3:13-18]

Therefore, while we have a high regard for life, our lives and that of others as God’s gi� of high
value, we do not rule out the possibility of making decisions which might put us in danger or
result in suffering or even death. We weigh the value of our lives in terms of God’s great love for
us, the ministry that He has given to us, and the lives of those that He has called us to serve.

1 These principles are borrowed with permission and gratitude from the work of SIM in “A Theology of Risk” April
2016 with significant contribution from the work of Karen Shaw and R. Weymouth.
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Theology of Risk
4. Suffering

We acknowledge the potential for extreme physical and mental anguish to workers and their
loved ones. Although we would not intentionally seek such experiences, we affirm that it is a
great privilege to suffer for Christ.

[Mt. 5:10-12; Ac. 5:40-42; Ac. 13:50-52; Rom. 8:17; 2 Cor. 11:23-33; 2 Cor. 12:10; Phil. 3:10-11;
2 Tim. 4:6-8; Heb. 10:32-34; Heb. 11:24-26, 32-38; Heb. 13:12-13; 1 Pet. 1:6-9;  1 Pet. 4:13-16]

Therefore, we seek to rejoice and not to complain if suffering overtakes us.

5. Opposition

Consistent with the warning of our loving Savior, we affirm that followers of Christ should expect
opposition, persecution, and distressing circumstances as the rule rather than the exception.

[Mk. 13:9-13; Lk. 9:23-25; Lk. 14:25-35; Jn. 15:18-21; Jn. 16:33; 2 Tim. 3.12-13; 1 Pet. 4:12]

Therefore, we should not be surprised by distressing circumstances. We should prepare
ourselves, our families, our home churches, and all our co-workers for possible hardships.

6. Obedience

Knowing God’s promise to be with us always, we affirm the biblical injunction to obey God’s
leading regardless of the cost. We also affirm our responsibility to submit ourselves humbly to
human authorities, except when doing so would directly contradict God’s revealed will.

[Dan. 3:16-20; Dan 6:10-13; Mk. 10:29-30; Ac. 4:18-20; Ac. 5:27-29; Rom. 13:1-7; Eph.  5:21-22,
6:1, 5; Col. 3:18-25; 1 Thess. 5:12-13; Heb. 13:7, 17-18; 1 Pet. 2:13-18]

Therefore, when we are certain of God’s will, we will do it, no matter the cost. However, we will
be careful to respectfully consider the advice of host and home country civil authorities, local
Christian leaders, mission leaders, family, and leaders of churches. If we are in doubt as to God’s
will, we will submit willingly to these authorities. If we believe that in order to do God’s will we
must disregard the urgings of these human agencies, we will seek to maintain a spirit of humility
and grace.  We will accept that risks are not taken solely as individuals, and we will accept the
repercussions such choices may have on ourselves, others, and the organization. TEAM does not
insist that a member of TEAM and/or their family either enter or remain in a situation of risk in
which they do not believe the Lord would have them.

7. The Body of Christ

We affirm that we are members of Christ’s body, the church. When one suffers, we all suffer. We
must in love consider the needs of others before our own needs.

[Jn. 15:12-13; Ac. 9:28-31; Ac. 17:5-9 (Paul never returned to Thessalonica a�er this  incident);
1 Cor. 12:12-18; 2 Cor. 6:3-13; Gal. 6:2; Phil. 2:19-30; 2 Tim 1:8; 1 Jn. 4:7-12]

Therefore, we will seek to walk alongside others, believers and non-believers, in their suffering
and embrace them to the extent we are able. We will reassure them that God understands
suffering and has suffered on their behalf in the passion of our Lord Jesus  Christ.
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8. Eternal Perspective

We are confident that our sins are forgiven through Christ, that we have been given eternal life,
and that our bodies will be raised incorruptible.

[Rom. 8:14-39; 1 Cor. 15, esp. v.58; 1 Tim. 6:12-16; 2 Tim. 1:11-12; 2 Tim. 4:6-8; Heb.  13:13-14;
Rev. 2:8-11]

Therefore, all of our decisions should be made in the light of eternity.

9. Informed Faith

We affirm that the Almighty loves to prove His power through the daring faith of those who are
led by the Spirit. We also heed Christ’s warning not to test God through foolish or unnecessary
risks motivated by pride. Biblical examples include those who walked toward danger and those
who walked away, both for the sake of their calling.

[Ex. 14:13-14; 1 Sam. 17:34-37, 45-47; 1 Ki. 17:2-5; 1 Ki. 18:1-2; Neh. 6:10-14; Mt. 4:5-7;  Lk. 4:28-30;
Lk. 13:31-33; Ac. 4:13; Heb. 11:32-39; Rev. 7:9-14]

Therefore, we will let the Spirit of Christ rule our actions while responsibly informing ourselves
as broadly and objectively as possible. We will boldly undertake all that God asks of us. At the
same time, we will not presume on God’s intervention when it is within our power to act on our
own behalf. We will make all reasonable preparations and take all wise precautions.

10. Community

We know that chaotic situations will arise, o�en when we least expect them. We affirm that
wherever possible, the decisions that need to be made should be made in community.

[Ac. 15:5-12; Ac. 19:29-31; Ac. 21:10-14; Jam.1:2-5, 12]

Therefore, we will seek to be as sensitive as possible to all the relevant input from other
stakeholders both locally and globally (mission leadership, local team, families, and churches)
when chaotic situations arise. Making consensus community decisions will be our goal.

11. Rest in the Sovereign

We rest in childlike faith in the assurance that nothing can separate us from God’s love, and that
whatever risks we must navigate, whatever the outcome, nothing will be wasted and God will
still be holding us on the other side, and we will be forever joyously satisfied in Him.

[Rom. 8:31-39; Gal. 2:20; Rev. 3:9-12]

Therefore, when risk-taking is called for, we enter into it with great hope in the abiding love and
care of our God.
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When Risk is Right and When Risk is Wrong
A general guide and related questions

Risk may be right when:

● Risk acts on what might otherwise be a missed opportunity – and God’s redeeming message of
the gospel is at stake.

○ Is gospel presence in this situation either non-existent or at risk of no longer existing?

● Risk accomplishes what caution might not – and God’s provided resources are available.

○ Are the resources, opportunities, and safety for sufficiently unhindered ministry without
unnecessary danger in place to pursue ministry if we enter or stay?

● Risk bonds those who are a part of it – and God’s relational purposes are fulfilled.

○ Are there people we partner with, who are local in the situation, with whom our
relationship would be irreparably damaged if we did not enter,or if we le� where we are
already present?

Risk may be wrong when:

● Short term opportunities are given preference over long-term possibilities - God’s sovereign
role is limited and His gospel message is compromised.

○ If we leave now in safety, or delay entry for now, might that present an opportunity later
for more effective gospel ministry?

● Collective discretion recommending caution is dismissed – human role is exaggerated, and
resources are wasted.

○ Is our ex-patriate presence absolutely necessary or could others who remain or are
present continue effectively without us?

● Roles that could be entrusted to others are not - relationships are needlessly jeopardized.

○ Are our partners, who must remain, speaking into our presence or departure?  How
concerned are they for our safety?  Might our presence jeopardize those locally who must
remain?

Recommended Reading:
● Facing Danger by Anna E. Hampton (Zendagi Press, 2016)
● Risk is Right by John Piper (Crossway, 2013)
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