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To mitigate risk, TEAM partnered with the Guardian PR Firm to assist us in formulating
a Crisis Communication Plan. This plan will help us assess whether or not a situation is a
potential crisis and initiate preparation and a proactive response quickly, in the US and
any place where TEAM has a presence.

“In this fast-paced, digitally saturated environment, planning is the only phase of a crisis
you can control. The crisis itself and the period following will be fraught with factors
and elements beyond your control. Planning is essential.

Purpose of the Plan
• Calm concerns and fears
• Disseminate facts and necessary details promptly
• Prevent speculation and rumor
• Maintain TEAM’s reputation
• Resolve the crisis
• Restore normal operations
• Enhance trust in TEAM

It will help to . . .
• Activate a team that will recommend appropriate responses to help minimize risk
• Assess situations to determine the best communication response
• Identify audiences that should be informed about the situation
• Communicate the facts of the issue in a clear, consistent and timely manner
• Demonstrate TEAM’s concern for its staff members and those it serves
• Minimize gossip and counter incorrect information

Crisis Communication Team: Key role is to identify a crisis and initiate action
● Vonna Laue
● Justin Burkholder
● Terri Stucky
● Jan Stump

Dave Hall and TEAMs legal counsel, Steve Oakley (as needed)
Other staff will also be brought depending on the situation.
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A crisis can result in:
● Intense scrutiny of TEAM by news media, but also by the general public on social

media channels
● Weakened or a loss of stakeholder support and trust
● Damage to TEAM’s reputation
● Serious disruption of normal operations
● Weakened financial position

Crises normally occur in one of two ways:
1) They can arise suddenly and escalate quickly—a kidnapping, data breach, or donor

scandal;
2) or they can smolder over an extended period before they inevitably erupt—

accusations of employee discrimination or mismanagement.

Our goal is to react proactively to a crisis, and not reactively.
● We’ve appointed and trained spoke persons to represent TEAM
● Decide the appropriate channels with which to respond to a crisis situation

Preparedness for the Following Crises:
● Protests against TEAM (anywhere in the world)
● Social Media attack
● Violent Incidents
● Death
● Cyber Security

Media Contact Policy:

Only approved TEAM spokespeople should speak with the media. Remember, there is no
such thing as “off the record.” Anything you say to a reporter or publish online could be
used in coverage.
All media inquiries, including those that seem unrelated to a crisis, should be
directed to Terri Stucky: 865.323.7691, terri.stucky@team.org
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We may redirect those contacts back to you or the appropriate ministry area
individual, but we need to screen all media requests.

● If contacted by a member of the media, state: “Our communications team is
handling all media inquiries. Since I am not a spokesperson, I will contact
them, and they will get back to you. May I please have your contact
information, including email and phone number?”

● Make a note of the reporter’s name, media outlet, email address, phone
number and deadline, if known.

● This information should be immediately shared with Terri Stucky and any
involved local TEAM leader (for their awareness, especially when a
reporter is local to the situation). Whenever talking to media, use the same
courtesy and professionalism extended to other TEAM audiences.


