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LETTER FROM OUR
INTERNATIONAL DIRECTOR

Dear Partner in Ministry,
This past year was marked by disruption, unpredictability and turmoil around the
world. Besieged by a persistent, once-in-a-lifetime pandemic, much of the world
endured an unpredictable and tumultuous climate. Normal rhythms of life and
ministry were routinely disrupted. While to some degree this has probably been
the case in your life and your community, it certainly has been the case for TEAM.
Travel plans had to be re-worked, delayed or outright canceled… indefinitely.
Long-planned meetings, conferences, worship services and other gatherings
had to be transferred into an online format… if they could be. The pandemic that
we thought and hoped would soon end dragged on, with surges and variants of
the virus compounding the difficulty of figuring out when things would return to
normal.
And through it all, God continued to extend His Kingdom as He reconciles a
fallen world to Himself. And the members and friends of TEAM were privileged
to serve in this great mission, partnering with the global Church to send disciples
who make disciples and establish missional churches for the glory of God.
The grace and power of God seem to thrive in such apparent times of
disruption. We learn to lean on Him in new ways, depending on Him to work
in ways that we never could. As I have reflected on this past year and the
stories I have heard from around the world, three words have come to mind:
adaptation, provision and perseverance.
•

God has exercised through many of our people the needed creativity to
adapt our methods and strategies to carry on ministry. We have learned
much from Him.

•

God has generously provided through His people the needed resources
for ongoing personnel and ministry needs. We have received much from
Him.

•

God has encouraged and enabled us to persevere in following and
serving Christ in challenging circumstances. We have grown much in
Him.

As you read through this report, I hope you will join me in thanking God for
enabling us to adapt ministry in a challenging year while He provided all that
we needed to persevere in the calling and ministry to which He has called us.
Thank you for joining us in that mission.
For His glory and the blessing of all peoples,

Dave Hall | International Director
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REVIEWING THE PAST,
ENVISIONING THE FUTURE
“If I rise on the wings of the dawn,
if I settle on the far side of the sea,
Even there your hand will guide me,
your right hand will hold me fast.”
Psalm 139:9-10
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GO TO THE NATIONS.

PERSISTING IN
PRAYER AND GENEROSITY
June Anderson starts each day by flipping through her rolodex of
global worker names and photos. They serve in church plants,
refugee ministries, behind-the-scenes work and more. June prays
for two each day, lifting up requests from their most recent
newsletters.
As a TEAM supporter, June helps fund outreaches around the world.
But prayer creates an even deeper connection with global workers.
“You realize that the difficulties they go through, you could pray
them through it,” June says. “I just find that it’s something to bless
my life all these years. And I’m 97 years old, so I’ve had a lot of
years!”
When the crises of 2020 hit, there was no question how June would
respond. Global workers needed her prayers and support, and she
would gladly give both.

TEAM’s mission is to partner

A SOURCE OF GOD’S PROVISION

with the global Church in

June has spent her whole life in the presence of TEAM workers.
As a child, she met global workers through her father. As a pastor’s
wife, she got to support many TEAM workers through her church. And
when her husband became a TEAM board member, June got to meet
with global workers around the world.

sending disciples who make

disciples and establish missional
churches to the glory of God.

Since her husband’s passing, June’s passion for ministry has continued to grow.
“June is one of the reasons we can say God has been providing through the pandemic,” says Doug
Batchelder, TEAM’s advancement officer. “We’ve used her gifts to the Global Outreach Fund to adapt in
terms of our technology changes, our security issues, our infrastructure.”

A CHANCE TO SEE GOD GLORIFIED
The year 2020 was one of dramatic change for the world. But in 97 years, June has gotten to be part of many
transformations in the world of missions.
“Think of what the airplane did when it came, how it improved travel,” June says. “When I think of technology
today, what it has done to make communication 100 percent better, and TEAM has kept up with all of those
things.”

God Dependence

Lifelong Learning

The pandemic was a chance for TEAM to grow in new ways, adopting new technologies and strategies.
Through it all, June kept praying, she kept sending financial support — and TEAM workers kept making
disciples despite a wide array of challenges.

Church Focus

Passionate Service

Creative Vision

Caring Community

Some missionaries were stuck outside their host countries. Many were unable to meet with anyone in person.
They used technology where it was possible and sought alternative ways to connect where it wasn’t.

BE THE BODY OF CHRIST.

It wasn’t always glamorous, but like June, they didn’t question whether they should continue. They persisted in
prayer and generosity of heart, and as He always does, God provided.
BECOME A GOSPEL PARTNER TODAY. SCAN THE QR CODE.
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A YEAR OF
MOVEMENT

38

New Global Workers
Mid-term and long-term
global workers deployed to the
field

52

Country or region of the world

273

Opportunities

Serving in areas of education, arts,
healthcare, churches, community
development, social justice and more

Short-Term
Global Workers

Currently on the field

GO TO THE NATIONS.

199

Ministry
Areas

500+
9

A NEW WAY
TO TRAIN GLOBAL WORKERS

20

Appointees

New mid-term and
long-term global
workers preparing for
the field

Ministry
Initiatives

Individual ministries at
the local level
Rancho El Camino —
La Paz, Mexico

Sending
Churches

497

Mid/Long-Term
Global Workers

In an ordinary year, future TEAM global workers gather from across the country for in-person training.
They learn how to share their stories, raise support and prepare for life abroad. They bond with each other
and with home office staff.
For 130 years, TEAM has considered these programs to be critical for global worker preparation.
Then, in March 2020, the world went into lockdown. TEAM’s training staff had just a few months to adapt
their weeklong programs before the next round of training began.
“Our goal was, we want to keep people moving along their journey,” says Program Director Beth Fussner.
“We don’t want them to be stopped because we couldn’t think of a way to do this.”

TRIAL AND ERROR
In June, TEAM began holding Missionary Orientation (MO) and Pre-Departure Orientation (PDO) online.
“The PDO was five straight days, with long Zoom days, [which] about killed everybody,” Beth says. It took
time to create an online model that wasn’t overwhelming but also didn’t drag on for too many weeks.
There were other challenges as well. Speakers had to learn how to be engaging online. Technical frustrations were magnified. Bonding and being vulnerable over Zoom was harder than bonding in person.
Yet, with each orientation group, the training got better. And in the midst of the challenges, there were
also blessings.

BLESSINGS AMID THE STRUGGLE
“People who are going to work in intercultural settings need to develop patience, perseverance, flexibility
to adjust to situations that are fluid,” Beth says. Going online naturally taught these skills to participants.
Meanwhile, seeing a bit of each other’s homes over the
course of weeks created a different kind of intimacy.
Appointees even began connecting outside of orientation
by phone and social media.

Currently on the field

And, through all the changes, appointees continued to
come away from the trainings with new insights and
attitudes.

The Shaddox Family

“Coming out of missionary orientation,” one appointee
shared, “I feel like God really helped give us a good
biblical mindset, a healthy mentality of what it means to
raise your support. … We feel like we’re equipped in that.”
That continued fruitfulness and growth has been a
reminder that every training effort ultimately rests in God’s
hands.

BE THE BODY OF CHRIST.
During 2021, the COVID-19 pandemic restricted travel
to many of our ministry areas and caused delays in
acquiring visas for some global workers. Sending
became a challenge to overcome.

With COVID-19 cases continuing to rise and fall, Beth and her co-workers don’t know when they’ll return
to in-person training. But as they wait for that day, they are confident that God is using this and every other
season for His glory.
LEARN MORE ABOUT BECOMING A GLOBAL WORKER WITH TEAM! SCAN THE QR CODE.
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PANDEMIC CHURCH —
WHEN YOU DON’T HAVE INTERNET

Throughout the pandemic, TEAM global workers have celebrated the power of online
church services. But for people in the community of Ciudad de Dios, going online for
church is an impossible luxury.
Located on the outskirts of Arequipa, Peru, the neighborhood is made of people
working simple jobs with meager wages. Any internet access comes in the form of cell
phone data. And most families reserve that data for their children’s schooling.
So, how do you hold church when physical and virtual services are both impossible?
If you’re the Christian Bible Church of Cuidad de Dios, you bring the church to people’s
front doors.

TAKING CHURCH DOOR-TO-DOOR
Like the neighborhood it sits in, Christian Bible Church is a modest community.
Before the pandemic, they had a regular attendance of 10 adults and 30 to 40 kids.
With so few adults, the church chose to focus on their children’s ministry. Peruvian staff
and TEAM global workers taught Sunday school, prepared meals and visited children’s
homes.

As word spread about the church’s efforts, other churches started sending donations. Some funding
came from the U.S., but local churches also saw an incredible opportunity to get involved.
Additional funds let Christian Bible Church put together more food packets, visiting up to 200 families
during each outreach. One Peruvian believer donated an oxygen tank. Another paid for a nurse to
check on local patients every day.
The impact of Peruvians serving other Peruvians has been powerful.
“They speak the same heart language, and they understand each other at a deeper level,” TEAM
global worker Sarah Sheets says.
Like many churches, Christian Bible started holding Zoom meetings. Very few local people had the
internet access they needed to attend, but most do have DVD players. The team made DVDs of
teachings from Peruvian believers and handed them out along with the food.
“People loved getting those discs, and they were like, ‘We’ve watched it like five times. Do you have
another one?’” Sarah says. And the church has received countless questions about when it will reopen.

But when COVID-19 hit, Peru went under heavy lockdown orders.

TRUSTING GOD FOR THE FUTURE

Because most people in Ciudad de Dios can’t perform their jobs online, the lockdown
put them out of work entirely. Christian Bible Church quickly realized there was a vital
need for food relief — and providing it would let them keep ministering to local children.

As 2020 began, Christian Bible Church had just started a five-year plan. Now, that plan has been
thrown out the window.

“We went every other week or so, … and we met the parents of these kids,” TEAM
global worker Jason Sheets says. “We met their older siblings. We met their entire family
because everyone was stuck at home.”
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GROWING THROUGH PERUVIAN EFFORTS

But this small, humble church isn’t discouraged.
“I’ve just learned that regardless of circumstances, that God is faithful to His Church and that it doesn’t
really depend on me or my strategy,” Jason says. “It really depends on Him and what He desires to do
and how He desires to do it.”

PAGE 9

GOD’S PROVISION
THROUGH GOD’S PEOPLE

Donor Support
Investment Income
Currency Translation and Pension Gain
TOTAL — ALL SOURCES OF FUNDS

Open new doors to reach more nations.
$35,704,000
$14,350,000
$2,286,000
$52,340,000

TEAM’s net income can vary significantly because of investment market conditions. The
variance is due to the balance of investments held long-term for the pension liability and
temporarily restricted or designated purposes that have not yet been expended. We
praise God for faithfully providing for His Kingdom work through TEAM.

Church Planting and Related Ministries
Management and General
Fundraising
TOTAL — ALL EXPENSES

$32,084,000
$4,462,000
$2,417,000
$38,963,000

Igniting Kingdom Impact

BECOME AN IMPACT MAKER.
God is giving us opportunities to reach the nations like we have never seen before.

Program - 82.3%

Management
and General - 11.5%
Fundraising - 6.2%

TEAM thanks you for your gifts and prayers that have made 2021 an opportunity for being and building
the Body of Christ.
A complete and audited financial statement is freely available upon request.
Please call 1-800-343-3144 or mail your request to: PO Box 969 Wheaton, IL 60187-0969.
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Unreached people groups are filling the world’s cities, where they can hear the Gospel for the first time.
Professionals are learning how to take their jobs abroad and be witnesses in the workplace. International
believers are eager to serve in cross-cultural ministry, bringing new insights and perspectives.

Will you join us as an Impact Maker?
Impact Makers are faithful followers of Christ who commit monthly financial support
to TEAM — at any amount. Their gifts go beyond personal global worker support,
providing critical resources for all TEAM workers around the world.

SCAN THE QR CODE TO LEARN MORE TODAY | team.org/impact
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